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Objective: Ensure a more effective and inclusive judicial system

Most Difficult Cleaning

Judicial education should be transformed to address:

d Non-uniformity in learning

[ Inadequate emphasis on societal awareness and practical skills

[ The necessity to adapt to a rapidly evolving legal and social

landscape
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360° Judges: A Holistic Approach

» Judges require comprehensive training for
effective decision-making.

* Focus on experiential learning and practical
skills development.

« Encouraging collaboration among judicial
officers enhances performance.

« Adapting to modern legal challenges ensures
judicial relevance.

« Continuous evaluation and feedback improve
judicial competencies.




INDUCTION PROGRAMME
INNOVATION-KEY CONCEPTS

Curriculum reform Read, Evolve, and Engage

Inclusion of modern concepts in
curriculum including
modularisation

Evolving reading and analysis skills through

Y o WY library conversations
LIBRARY

Andragogical methods Walk the talk
Shifting focus to adult education Extended discussion hours about
methods general topics and judicial behaviour
in outdoor settings
Director’s mentoring Director’s interaction
Deputy Director and Assistant Director to One to one regular interaction by
give long time mentoring to Civil Director with each participant in all

Judge(Junior Division) trainees phases of the induction programme
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CONCEPTUAL FRAMEWORK REFORMS INTRODUCED

e Syllabus Reforms
o Comprehensive content
o Pre-defined focus and outcome
o Focus on Experiential learning
o Modular short-term and long-term goal-based programmes for
all judicial officers

Immersive learning techniques

MOVING TO CAPACITY ADOPTING DIFFERENTIAL
BUILDING MODE FROM STRATEGIES FOR e Improvement of Content and methodology
TRAINING MODE DIFFERENT LEVEL OF o  Comprehensive approach
LEARNERS

o Bidimensional conceptualization of modules
o Modern andragogical tools
Judicial mentoring
o Natural one vyear extension of pre-service induction
programme
o Structured to ensure proper handholding
Wholesome Development:

o Focus on intellectual evolution and physical and mental adaptation.

GUIDED EXPERIENTIAL Faculty Transition
INCR/EQ?)E{%Q(%@E?N oF LEARNING IN MANAGING o Transition from "“faculty" to thought/discussion leaders who -

METHODS VOLUMES guide participative learning
Needs Assessment:

o To identify and remove redundant programmes and to align
nroarams< with the reatiirement<s of itidicial officers




Conceptual background Methodology

Andragogical methods
in induction programmes

(From tutorial and lectures to immersive learning techniques)

Modularization of syllabus with predefined
focus and outcome.
Two dimensional conceptualization of the
modules with vertical and
horizontal components in each modules,

o Horizontal- comprehensive content

= All procedural, substantive,
practical aspects on a subject in
one module

o Vertical-methods for imparting the
horizontal component
= Ensuring immersive  learning
experience.
Wholesome development focusing on
o Intellectual evolution
o Physical and mental adaptation

= Directorial mentoring
- Simulation exercises

o Group discussions
- Random & pre-defined
o Case dissection
o Appellate order writing
o Problem solving
o Mock roll call sessions
o Simulated proceedings writing
o Mock trials
o Order and judgement writing
o Impromptu deliberations




Attitudinal shift management Interviewing skills Personality development
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Debate & digest

Read & evolve




Experiential Edge:
Insights from reality
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The judicial system functions within a broader
ecosystem of stakeholders.

Effective
understanding between these stakeholders.

justice requires mutual

Investigating officers (police, forest, excise)
and prosecutors share their challenges with
judicial officer trainees.

This exposure helps trainees see beyond their
role and understand practical realities.

Encourages a holistic perspective in decision-
making and judicial processes.
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Medico-legal exposure @ MCH Forensic procedures @FSL

4 |
KERKALZ @[ §e QNG E
}
. SRANRRRS
g V) Elewic HALL

'HE KERALA ; THE KERALA
z\EKAR] ACT ( | ABKARI ACT
¥ “'; e

3. Sk %
D]




N - v = | § --, ™

Digital Survey methods
Practical surveying

Acclimatisation with survey
maps at Central Survey Officer
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Understanding Indigenous knowledge systems

Community interaction Intergenerational talk
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Expert views on environmental action

" The Wild rush s

Knowing and feeling the greens Tiger trails 18




Judicial Mentoring

Judicial Mentoring Programme for — Mentee
newly recruited judicial officers to » Active learning and reporting;
handhold officers to avoid initial — Mentor
blooms, with multi layered support »  Guidance and assessment;
system, in four phases — Peer group

Support and evaluation;

— Intense-3 months

— Active — 3 months - DIST;t iudge —
— Passive —3 months o Ole,lg and reporiing
— Kerala Judicial Academy

— Transformation — 3 months , ,
Programme design, oversight, and mentee

assessment
19




Core responsibilities

Ai—& — ——

« Active participation * Providing guidance » Offering support. * Monitoring the * Designing and
and engagement. and instruction. « Evaluating programme. implementing the
« Learning and skill * Sharing knowledge programme » Convening programme.
development. and experience. progress. meetings.  Selecting mentors.
* Assessing mentee * Reviewing mentee * Reviewing peer * Receiving and

* Raising concerns.

; progress. work. group feedback. scrutinizing reports.
’ Rep_ortlng « Maintaining * Identifying gaps. » Assessing * Assessing mentee
achievements. communication. « Providing feedback. mentoring results. | performance.
« Submitting reports. * Forwarding reports .+ °Ensuring
and assessments. programme
* Selecting peer effectiveness.

group.
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Andragogical methods

for in-service programmes
(From tutorial and lectures to immersive learning techniques)

Conceptual background

 From training to capacity .
building

* Avoiding outdated and
redundant methodologies

 Clarity in programme content

Peer and supervisory judgement evaluation at district level

Regular Personalized judgement evaluation by Judicial
Academy as off-calendar items

Methodology

Flipped Classroom programmes for judges
Joint Visual Workshop on Criminal Justice system to all stakeholders.

Immersive learning programmes, with focus on andragogical
components.

Regular mindfulness development programmes for all cadres in
district judiciary

Redundant programmes like questionnaire discussions which were a. - -

harassment to the judicial officers of all ranks were discarded.

Enabling exchange of ideas between stakeholders through joint:

programmes.

Cutting edge judicial education sessions on new vistas of IegaI: ’
processes including new age crimes and technology intersection to

law.

Structuring programmes in anticipation of new statutes and its judicial * °

impact eg. BUDS Act

Specially designed management capacity building programmes for. .
CJM's & DJ’s. .

Capacity building on handling administrative responsibility during pre-
service programmes




Participant Autonomy

iy | Balanced Approach
Self-directed learning supported by institutional
W
®: | Inclusive Planning
Judicial officers' inputs guide the academic calendar

4 Empowered Participation
Officers can self-nominate for programmes

Annual Call

Calendar circulated yearly with open nominations

< Final Selection

Nominations finalised based on self-nominations,
input from High Court, if any & appraisal by the

- Acaaeemy n -l

@ Dual Focus

Honours individual autonomy &  achieves
institutional goals P




KJA PROGRAMMES

Other Initiatives

Structured judgement evaluation programmes as off-calendar
Kerala Global Justice Dialogues items

- Peer and supervisory judgement evaluation at district level

- Regular Personalized judgement evaluation by Judicial Academy as
off-calendar items

«Online Lectures by speakers of
international repute, conducted once
every three months.

- Past Speakers include Dr. Jean-
Francois Thony, President, The
Siracusa International Institute for
Criminal Justice and Human Rights and
Former Director, French “Ecole
Nationale de la Magistrature” (National
School for the Judiciary), Professor
Franklin D. Rosenblatt, President of the
National Institute of Military Justice,
USA. A meeting between Directors and the participants of each

_ programme, especially junior officers, after the academic sessions,

Joint workshop for all stakeholders for synergising ideas and

enabling exchange of ideas on various legal topics

- Focusing on synergy between different stakeholders in the criminal
justice administration, to ensure fair trial and effective justice delivery

Director's Huddle

permitting the participants to vent their grievances and requirements.

Judicial Vision

- An inhouse "for private circulation" monthly publication of the
Academy for knowledge sharing
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Kerala Global Justice Dalogues




Technology-Driven
Learning &
Innovation

Integrating IT tools & Al to enhance
judicial education and improve access to
information.

Testing & incubating new IT tools for the
district judiciary before wider
Implementation.

Developing an Internet-based Learning
Management System (LMS) and a
judicial blog for e-learning and resource
management.

Blended learning approach: Combining
traditional methods with e-learning and
flipped classrooms for an enriched
learning experience.
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Strategic Collaborations
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Expanding partnerships with Indian

.

\5‘2 k| : and international institutions for judicial
e education.

Proposed exchange programs with
judicial academies and academic

% institutions in India and abroad, subject
- > to funding availability.

S

o
-

/|

26




Research Centre for
Judicial Excellence

Research Centre is approved by the
Board of Governors to conduct cutting-
edge legal and interdisciplinary
research on judicial processes.

Collaboration with academic institutions
to develop training materials,
performance benchmarks, and
methodologies in key judicial areas.

Supporting the creation of bench books,
study materials, and judicial action
research to drive judicial reforms and
process improvements.
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THANK YOU

Kerala Judicial Academy
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